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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Consideration of Others (CO2) Progranici?&18

1. The Consideration of Others (CO2) programpsrinent and truly meaningful program for
training the unit. CO2 builds and fosters a pesitommand climate and increases readiness. It
is a commander’s program, which further instills irmy’s seven core values: Loyalty, Duty,
Respect, Selfless Service, Honor, Integrity, angdteal courage.

2. All soldiers and civilians will receive eightlirs of training annually. This training consists
of two-hour quarterly sessions. Trained facilitatwill lead small group discussions with 10-25
persons per group. Commanders must appoint theregignumber of facilitators based on the
unit’s strength.

3. CO2 facilitators must be appointed by the comthea, be SSG or above, have at least 1 year
of retainability and must attend the CO2 facilitatourse.

4. This memorandum supercedes all previous merdanas on this subject.
5. POC this memorandum, SFC Strange, 596-63=tramgel@wood.army.mil.

6. WE SET THE STANDARD!

Robert T. Hixon
LTC, TC
Commanding



